Northeast Association of Fish & Wildlife Agencies (NEAFWA)
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UPDATE: APRIL 2025

Overview
The Northeast Landscape Wildlife Conservation Committee was formed in 2022 and its Charter was
approved by NEAFWA on April 5, 2022.

The mission of the Committee is to “provide leadership and direction from the NEAFWA Directors and
leadership within the Northeast Region of the FWS on efforts related to large-scale landscape
conservation needs and opportunities, including the development and coordination of shared priorities
and interjurisdictional efforts.”

The Committee comprises a Steering Committee and working group and is staffed by a full-time
coordinator supported by U.S. Fish and Wildlife Service. This update summarizes the activity of the
Committee from spring 2024 to spring 2025.

Spring 2024 to spring 2025 at-a-glance landscape conservation achievements in

the Northeast

e Secured $31M+ for Landscape Conservation in 2024 — Continued leveraging federal funding programs
to support multi-state, landscape-scale conservation efforts.

o Leveraged $4.5M for aquatic connectivity for the Delaware River watershed and over $1.7M in
Appalachian Coalfields habitat restoration via America’s Ecosystem Restoration Initiative
(formerly known as America the Beautiful).

o Secured $17.3M for 45 projects through the Delaware Watershed Conservation Fund, restoring
forests, wetlands, and public access.

o Invested $8.9M in Chesapeake WILD grants to restore over 857 acres of habitat and 1,735 miles
of freshwater ecosystems.

o Celebrated 20 years of the Highlands Conservation Act, leveraging $48.5M in federal funds to
protect 16,000+ acres in its 20-year history.

o Expanded Regional & Federal Partnerships

o Strengthened collaboration with U.S. Department of Agriculture, Department of Defense, U.S.
Forest Service, and international partners.

o Strengthened state and federal engagement in the Connecticut River Watershed Partnership,
supporting the development of a Steering Committee and advancing habitat conservation
initiatives.

e Enhanced Funding Access by Removing Barriers

o Supported the creation of the Federal Assistance Coordination Committee (FACC) to improve
grant access for states.

o Supported the launch of Northeast Conservation Initiative (NECI) to streamline federal
conservation funding.

e Enhanced communication and outreach

o Organized a NEAFWA symposium focused on landscape conservation design in April 2024.

o Presented at the Landscape Conservation session at the North American Wildlife and Natural
Resources Conference in Kentucky in March 2025.


https://www.neafwa.org/uploads/2/0/9/4/20948254/northeast_landscape_wildlife_conservation_committee_charter_-_0322.pdf

o Co-organized a Landscape Conservation Symposium with the Staying Connected Initiative at the
NEAFWA conference in Bretton Woods, New Hampshire in April 2025.

o Drafted consistent language and an action supporting landscape conservation for inclusion in
2025 State Wildlife Action Plans (SWAPs).

Northeast Priority Landscapes and Themes
The Committee continues to focus efforts in the 7 priority landscapes and themes identified with input
from a broad range of Service programs, NEAFWA Associations, Committees and staff:
e Appalachian Corridor: Highlands and
Streams
e Atlantic Coast: Coastal Resilience and Coastal
Habitat Restoration
e Northeast Region River, Stream, and
Watershed Restoration (Source to the Sea)
e Appalachian and Northern Forests
e Pine Barrens, Grasslands and other Xeric
Habitats and Dependent Species
e Support and Coordination for Watershed
and Other Delivery Partnerships
e Northeast One Health Initiative: Wildlife
Disease Monitoring, Response, Management
With a special emphasis on two highest
priorities:
e Atlantic Coast: Coastal Resilience and Coastal
Habitat Restoration
e Appalachian Corridor Highlands and Streams
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2025 Work Plan

During the January 2025 in-person meeting in Hadley, MA, the committee developed a 2025 workplan
focused on the following areas:

Communications: Increase communication and outreach by completing a communications plan and
identifying important products for key audiences: conveners, funders, and influencers with a goal of
“communication for action”. Key products include: 1 page fact sheet tailored to audiences, topline
messages, and a communications toolkit with slides that can be adapted for presentations.

Address Barriers: Identify and address barriers for state agencies in applying for and administering federal
funding and participating in landscape-scale projects. Support the needs identified by the Federal Aid
Coordinators Committee.

Align Conservation Efforts at Multiple Scales: Engage with, support, and align priorities between the
Committee and existing landscape partner networks in high priority landscapes, including the Appalachian
People and Places Collaborative (coordinated by the Appalachian Mountain Joint Venture), the ongoing
coastal effort via Atlantic Coast Joint Venture (ACJV), New England Governors-Eastern Canadian Premiers
initiative on biodiversity, the Staying Connected Initiative, and watershed partnerships.




Increase Project Funding: Continue to seek funding for collaborative landscape conservation priorities via
federal funding programs and other sources and evaluate opportunities associated with Northeast
Conservation Investments and Collaborative Conservation Initiatives.

Conservation Planning: Build off the 2024 NEAFWA Landscape Conservation Design Symposium by
identifying key users, needs, and functionality for an atlas of conservation planning tools in the region.
Seek feedback from NEAFWA technical committees, consider establishing a working group (with
representation from each state), and ensure the synthesis of SWAPs and other existing products, rather
than creating new, competing tools. Define goals for priority landscapes using connectivity and
representative Regional Species of Greatest Conservation Need (RSGCN) that have already been selected
as priorities at the regional scale and engage with existing partnerships in those landscapes.

Briefings, meetings, and coordination

e Steering Committee members briefed the National AFWA Landscape Conservation Joint Task Force at
virtual meetings on 8/27/24, 12/18/24, and at the North American Wildlife and Natural Resources
Conference on 3/13/25.

e The coordinator briefed the state directors on 8/24/24 at the NEAFWA annual conference in Hyannis,
MA and at the fall Directors meeting on 10/31/24 in Providence, RI.

e Steering Committee and working group members met jointly on 5/9/24, 8/29/24, and 12/19/24 and
in person at the USFWS regional office Hadley, MA on January 29 to 30, 2025. The working group and
executive committee met regularly throughout the year.

e Christina Ryder, Delaware River Watershed Program Manager in the USFWS Science Applications
program served as the interim coordinator from mid-January through April 2024. Liz Willey stepped
into the role in October 2024.
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