Northeast Association of Fish and Wildlife Agencies (NEAFWA)
Northeast Landscape Conservation Committee
2026 Work Plan

The Northeast Landscape Wildlife Conservation Committee working group developed this 2026 Work
Plan in early 2026, and it was reviewed and approved by the Steering Committee on June 10, 2026.

Among the many actions the Committee identified to support landscape conservation, the highest
priorities for 2026 are:
- Advancing regional connectivity
- Supporting implementation of regional, landscape conservation actions identified in updated
State Wildlife Action Plans (SWAPs) and other regional plans and strategies

Action items for 2026 were viewed through these lenses and were grouped based on the areas of focus
established by the Committee in November 2023 in the strategic outline of next steps document. The
highest priority actions for 2026 are denoted with a *.

1) Communications continues to remain a high priority in 2026. Initial action from 2023: Increase
communication and outreach by completing communications plan and identifying important
products for key audiences.

2026 Priority Actions:

*  *Communication to support SWAP implementation and AFWA resolution 2025-04-05

*  *Co-organize a Connectivity Symposium with Staying Connected Initiative and Center for Large
Landscape Conservation at the NEAFWA conference in West Virginia in April 2026.

* *Complete outreach toolkit to support coordinated regional action around landscape
conservation.

Other actions for 2026 and beyond:

* Collaborate with National Alliance of Forest Owners (NAFO) and other entities to engage
landowners in supporting strategic conservation actions in priority landscapes, especially
connectivity, through a Multistate Conservation Grant

* Improve communications across NEAFWA committees by:

* Attending technical committee fall meetings (with an emphasis on SWAP and other plan
implementation)

* Inviting technical committee chairs to a meeting at least annually

* Consider a standardized committee report template (or cover page) and share reports so
committees can better understand what each is doing

* Develop slides describing each of the priority landscapes (especially Appalachians, showing its
importance as a corridor), existing partners, and conservation opportunities within that can be
adapted for presentations

*  Work with tribal liaisons to develop a plan for engaging tribal entities to identify opportunities for
collaboration in priority landscapes

*  Work with states/partners to develop more success stories and distribute them to target
audiences to promote and generate support for landscape conservation

* Key audiences to focus communication efforts on for 2026 continue to be: conveners, funders,
and influencers with a goal of “communication for action” and ensuring that priority landscapes
are incorporated into funders’ scoring criteria or funding opportunities.

2) Engage Partners and Align Conservation Efforts at Multiple Scales:



https://www.neafwa.org/uploads/2/0/9/4/20948254/strategic_outline_of_next_steps_for_neafwa_landscape_wildlife_conservation_committee_2023-2024.pdf
https://www.fishwildlife.org/application/files/3817/5915/4609/Compilation_of_resolutions_2025_for_Business_Meeting.pdf

Initial action from 2023: Consider a partnership committee to engage other partners at a technical level
(e.g., Staying Connected Initiative and subregional watershed partnerships); consider including others on
the Steering Committee (e.g., NRCS, other agencies or beyond). Address the relationship and align
priorities between the NEAFWA regional landscape work with Keystone Initiatives, watershed and other
delivery partnerships and partner networks and funding in the region.

Priority 2026 Actions:

*  *Work with partners to develop a regional corridor/connectivity framework

* * Continue to engage with Appalachian People and Places Collaborative (coordinated by the
Appalachian Mountain Joint Venture), the ongoing Atlantic Coastal Collaborative effort via Atlantic
Coast Joint Venture (ACJV), the New England Governors-Eastern Canadian Premiers connectivity
working group, the Staying Connected Initiative, and others

Other actions for 2026 and beyond:

* Increase engagement with transportation agencies: support attendance of state fish and wildlife
agencies in the Northeast Transportation and Wildlife Collaborative (NETWC) in fall 2026; explore a
meeting with Federal Highways Administration and explore ways to coordinate with DOTs across
state lines.

* Engage with NAFO and other private lands conveners

* Increase engagement with USDA Natural Resources Conservation Service (NRCS): Elevate NRCS
relationship and inter-agency meetings at the state level as needed. Talk about landscape initiatives
during monthly state meetings with NRCS. Let NRCS know if there are landscape initiatives that would
be helpful for NRCS staff to engage in. Evaluate whether there is a potential for grant proposals to be
scored based on location within the Landscape Committee’s priority landscapes.

* Investigate tribal engagement

3) Address Barriers:

Initial action from 2023: Review progress and identify next steps for addressing barriers for state agencies
in applying for and administering federal funding and participating in landscape scale projects.
Priority 2026 Actions:

*  * Assess outcomes of cold-water stream project in NJ, PA, and NY and whether that could be an
effective model for regional coordination for other habitats.

* * Assess status of America’s Ecosystem Recovery Initiative projects including challenges and
barriers that that landscape committee could mitigate for future projects

Other actions for 2026 and beyond:
- Work with Federal Aid Coordinators Committee to identify barriers that need to be addressed at
the state level.
¢ Develop a cover sheet that described multi-state projects to keep federal aid
coordinators appraised of multistate projects
e Share solutions to state barriers (at NEFAA meeting)
* Develop a story template to share successes and build them into a success library.

- Project Management: Investigate the potential for NEAFWA to increase capacity for project
management by establishing contracts to provide project management assistance to individual
states who receive funding. Explore mechanisms for funding that additional capacity.

- Compliance: Explore section 7 regulatory streamlining

* Host webinar (in collaboration with NEFWDTC) to learn about what was done in WV and
whether applicable elsewhere

* Evaluate processes that already exist for compliance technical assistance in certain
circumstances (e.g., watershed programs) for broader application and adaptation.




* Investigate development of web-based tool outlining case studies of what works or guidance
document and template (like was done by Atlantic Coast Joint Venture [ACJV]) for other
systems.

4) Increase Project Funding:

Initial action from 2023: Continue to seek funding through grant programs while working proactively with

other relevant federal funding programs and other potential sources of funding. Evaluate opportunities

associated with Northeast Conservation Investments and Collaborative Conservation Initiatives.

Priority 2026 Actions:

e * |dentify goals for priority landscapes that emphasize connectivity, landscape actions identified in
SWAPs, representative Regional Species of Greatest Conservation Need (RSGCN) that have already
been identified as priorities and utilize existing plans and protocols. Specific steps include starting
with the Appalachians to:

o ldentify key representative species for the Appalachians from the list of RSGCN, updated
SWAPs, and regional conservation plans. Synthesize regional goals from these plans.

o Seek feedback on goals from technical teams & Steering Committee

o Step goals down to actions and develop a clear “call to action” in key landscapes

o ldentify metrics that we can track related to these goals and explore whether we can compile
metrics from Easy Grants, TRACS, and information from states to track progress.

e * Assist with at least 3 grant application proposals that advance regional priorities

Other actions for 2026 and beyond:

e Once Appalachian priorities have been identified, look to other landscapes:

o ACJV has existing goals for salt marsh restoration; consider augmenting with goals from other
habitats and species, utilizing priorities from SWAPs and other plans

o Reassess other priority landscapes to evaluate whether there are general goals we can agree
to from regional plans, products, and RSGCN

e Advance project proposals that further regional goals by identifying funding opportunities and
supporting project and grant application development, including:

o Regional actions identified in SWAPs

o Implementation of other regional plans (e.g., Eastern Ruffed Grouse Conservation Plan)

o Continue to pursue funding for multi-partner landscape work in high priority landscapes,
emphasizing projects advancing connectivity in the Appalachians

o Additional opportunities to revisit for future discussions: corridors, amphibian and reptile
coordination, partnerships with private entities, carbon, and eDNA.

5) Undertake Next Steps for an Atlas of Conservation Planning Tools:

Initial action from 2023: |dentify next steps for regional conservation design including integration

between designs in the Northeast, Southeast, and Midwest.

Priority 2026 Actions:

*  * Establish technical team to guide development of atlas of tools

* *|dentify how states want to be represented in the Atlas

* * Ensure continued communication with NEAFWA committees and the use of existing products, not
starting from scratch.

Other actions for 2026 and beyond:

* Explore intersection of regional goals/priorities and state priorities

* Explore synthesizing priority layers (including COAs) into a regional map for use in national
conversations




