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Overview

The Northeast Landscape Wildlife Conservation Committee was formed in 2022 and its Charter was
approved by NEAFWA on April 5, 2022.

The mission of the Committee is to “provide leadership and direction from the NEAFWA Directors and
leadership within the Northeast Region of the FWS on efforts related to large-scale landscape
conservation needs and opportunities, including the development and coordination of shared priorities
and interjurisdictional efforts.”

The Committee comprises a Steering Committee and working group and is staffed by a full-time
coordinator supported by U.S. Fish and Wildlife Service.

This document summarizes the activity of the Committee to date and other landscape conservation
efforts in the Northeast, with an emphasis on work in 2024.


https://www.neafwa.org/uploads/2/0/9/4/20948254/northeast_landscape_wildlife_conservation_committee_charter_-_0322.pdf

2024 At-a-Glance: Accomplishments for Landscape Conservation in the Northeast

Secured $31M+ for Landscape Conservation in the Region — Advanced large-scale projects
across the region and supported the launch of Northeast Conservation Initiative (NECI) to
streamline federal conservation funding.

o Leveraged Funding for Critical Restoration Projects — Advocated for $4.5M in aquatic
connectivity for the Delaware River watershed and over $1.7M in Appalachian and
Northeastern habitat restoration, including a Coordinated Interagency Conservation
Partnership in the Appalachian Coalfields and expanded private landowner outreach for
at-risk turtle conservation.

o Expanded Conservation Impact Across Priority Landscapes in the Northeast— Invested
$17.3M for 45 projects through the Delaware Watershed Conservation Fund, restoring
forests, wetlands, and public access. Invested $8.9M in Chesapeake WILD grants to
restore over 857 acres of habitat and 1,735 miles of freshwater ecosystems. Celebrated
20 years of the Highlands Conservation Act, leveraging $48.5M in federal funds to
protect 16,000+ acres since its inception. Strengthened the Connecticut River
Watershed Partnership, supporting the development of a Steering Committee and
advancing habitat conservation initiatives.

Expanded Regional & Federal Partnerships — Strengthened collaboration with U.S. Department
of Agriculture Natural Resources Conservation Service, Department of Defense, U.S. Forest
Service, Staying Connected Initiative, and international partners.

Enhanced Conservation Planning & Funding Access — Led strategic planning efforts, hosted a
NEAFWA symposium on conservation design, and supported the creation of the Federal
Assistance Coordination Committee (FACC) to improve grant access for states.

Key milestones for 2024

January

Christina Ryder, Delaware River Watershed Program Manager for the Service’s Science
Applications program, steps in as interim coordinator for the Committee through April 2024.

February

March

April

May
[ ]
June

July

August

Steering Committee and Working Group meet jointly at the Service’s Northeast Regional Office
on February 20 to 22.

Steering Committee members brief the National Association of Fish and Wildlife Agencies
(AFWA) Landscape Conservation Joint Task Force at the North American Wildlife and Natural
Resources Conference on March 28.

Interim Committee coordinator and Service staff host a symposium on “Conservation Planning
and Design: Supporting Landscape-Scale Conservation in the Face of Climate Change in the
Northeast Region” at the NEAFWA conference in Cape Cod, MA.

Joint Steering Committee and Working Group meet virtually on May 9.

The Highlands Conservation Act celebrates 20 years.

The Service’s Delaware Watershed Conservation Fund announces more than $17 million in
funding for 45 conservation projects in the Delaware River watershed.
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The Service’s Chesapeake WILD Grants program announces $8.9 million in funding for 30
conservation projects in the Chesapeake Bay watershed.

Steering Committee members brief the National AFWA Landscape Conservation Joint Task Force
during a virtual meeting on August 27.

Joint Steering Committee and Working Group meet virtually on August 29.

September

The inaugural meeting of the Connecticut River Watershed Partnership Steering Committee
takes place on September 30.

October

Northeast Directors of state wildlife agencies pass a resolution advancing the Northeast
Conservation Initiative (NECI), which relies on the Service’s new Collaborative Conservation
Initiative (CClI) and would allow states to pool Sportfish Restoration, State Wildlife Grants, and
other funding sources.

Liz Willey, Science Coordinator for the U.S. Fish and Wildlife Service’s Northeast Region Science
Applications program, stepped into the role of coordinator for the Committee.

Annual Connecticut River Watershed meeting held at the Service’s Northeast Regional Office on
October 18.

November
December

Committee-supported projects receive a total of $5.2 million in funding through America’s
Ecosystem Restoration Initiative (formerly known as America the Beautiful) to support multi-
state landscape-scale projects in priority landscapes: the Appalachian Corridor and the Atlantic
Coast

Steering Committee members brief the National AFWA Landscape Conservation Joint Task Force
during a virtual meeting on December 18.

Joint Steering Committee and Working Group meet virtually on December 19.

Northeast Priority Landscapes and Themes

In January 2023, using input from a broad range of Service programs, NEAFWA Committees and staff,
the Committee identified seven landscape priorities and themes to focus efforts:

Atlantic Coast: Coastal Resilience and Coastal Habitat Restoration

Northeast Region River, Stream, and Watershed Restoration (Source to the Sea)
Appalachian and Northern Forests

Pine Barrens, Grasslands and other Xeric Habitats and Dependent Species
Appalachian Corridor Highlands and Streams

Support and Coordination for Watershed and Other Delivery Partnerships

Northeast One Health Initiative: Wildlife Disease Monitoring, Response, Management

With a special emphasis on two highest priorities:

Atlantic Coast: Coastal Resiliency and Coastal Habitat Restoration
Appalachian Corridor Highlands and Streams
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The Steering Committee agreed that these two landscapes would be the initial focus for NEAFWA and
the top two priorities to be submitted to the Association of Fish and Wildlife Agencies (AFWA) Joint Task
Force on Landscape Conservation for consideration by the Department of the Interior as regional
priorities for the America the Beautiful Challenge Grant program (and potentially other federal funding).

Strategic Planning

A “Strategic Outline of Next Steps” was developed by the committee in 2023, with input from the
Northeast Fisheries and Wildlife Administrators (NEFAA/NEWAA), the Northeast Fish and Wildlife
Diversity Committee (NEFWDTC) and the Habitat, Upland Gamebird, and Rivers and Streams
Committees and a revised version was provided to the Steering Committee and the NEAFWA Directors
on November 2, 2023.

The Steering Committee agreed with the outline and seven areas of initial focus for 2024, with a
particular emphasis on the first two (addressing barriers and enhancing communication):

e Addressing Barriers: Identify and address barriers for state agencies in applying for and
administering federal funding and participating in landscape scale projects.

e Enhancing Communications: Clear committee purpose and vision, cross-committee
collaboration, and equipping stakeholders with resources to underscore the significance of
working collaboratively at landscape scales.

e Strategic Partnerships: Consider a partnership committee to bring other partners to the table
for their input at a technical level; and consider including others on the Steering Committee

e Aligning Conservation Efforts at Multiple Scales: Address the relationship and align priorities
between the NEAFWA regional landscape work with watershed and other delivery partnerships
and funding in region.


https://www.neafwa.org/uploads/2/0/9/4/20948254/strategic_outline_of_next_steps_for_neafwa_landscape_wildlife_conservation_committee_2023-2024.pdf

e Increase Project Funding: Continue to seek funding through the America the Beautiful Challenge
and DOI Keystone Initiatives while working proactively with the most relevant other federal
funding programs and other potential sources of funding.

e Conservation Planning and Design: Assess regional conservation design needs and alternatives
including integration between designs in the Northeast, Southeast and Midwest.

The remainder of this report outlines progress made in each of these areas.

Addressing Barriers

The Committee emphasized the need to overcome obstacles hindering collaboration across states and
funding for cross-jurisdictional efforts aimed at advancing landscape-scale conservation. The states face
various administrative barriers, for instance there are limitations on single-state applicants for multi-
state efforts and grant dollars are often reimbursable, hindering affective landscape-scale conservation.
In addition, administrative capacity is often a limiting factor in the ability to apply for and administer
grants. The committee undertook the following actions in 2024 to address barriers:

e The Committee advocated for the establishment of a Federal Assistance Coordination
Committee (FACC), aimed at streamlining the fund administration processes and enhancing
coordination among northeastern states. This new committee was established in 2024 and
meets quarterly.

e The Committee supported the development of the Collaborative Conservation Initiative, an
effort to remove administrative barriers to funding landscape-scale work. In 2024, USFWS Office
of Conservation Investment proposed CCl as a new streamlined approach to pooling Federal
grant funds to implement multi-state conservation projects administered through federal aid to
be directed to NGO partners (at the request of States) and improve opportunities for pooled
match. Initially CCl will be available under the Wildlife Restoration, Sport Fish Restoration and
State Wildlife Grant Programs with potential for further expansion.

e Northeast Conservation Initiative. In October 2024 the Northeast Directors of state wildlife
agencies passed a resolution advancing the Northeast Conservation Initiative (NECI), which
relies on the Service’s Collaborative Conservation Initiative (CCl) and would allow states to pool
Sportfish Restoration, State Wildlife Grants, and other funding sources. This model, building off
the Regional Conservation Needs program, will simplify interjurisdictional work in the Northeast,
making it more efficient, with significant cost and time savings.

e Investigating and building capacity for NEAFWA to be the fiscal agent for federal grants funding
work across multiple states. Currently, The Wildlife Management Institute is working with
NEAFWA to provide innovative solutions to federal fund management for multi-state,
landscape-scale conservation.

Enhancing Communications

The Committee recognizes the importance of effective communication — articulating the purpose and
vision of the Landscape Committee and highlighting the significant collaborative efforts underway at the
landscape scale. Communications efforts aim to emphasize the need for cross-committee coordination
to maximize engagement and synergy needed to advance landscape conservation initiatives across
NEAFWA. In 2024, the Committee increased communication with other NEAFWA committees and
technical committees, and the coordinator regularly joins the Northeast Diversity Technical Committee
monthly meetings to emphasize opportunities to act/ influence work at landscape/ species range scales.



Strategic Partnerships

The committee is working to increase its engagement with additional federal agencies including USDA
Natural Resources Conservation Service (NRCS) and Department of Defense (DoD) to collaborate on
shared priorities that benefit wildlife and their habitats. To engage more closely with federal partners
across the region, regional leadership of the U.S. Forest Service joined the Steering Committee in 2023
and a representative from regional leadership from NRCS was invited to join in December 2024. The
committee is also increasing engagement with other partnership networks including the Staying
Connected Initiative and sub-regional watershed partnerships. The committee will be engaged with new
international working groups established by the New England Governors and Eastern Canadian Premiers
recent resolution on ecological connectivity.

To further enhance both communication and partnerships across the region, the Committee is working
with the Staying Connected Initiative to jointly organize a half-day landscape conservation symposium at
the 2025 NEAFWA Conference in NH on April. State and NGO partners will lead talks on landscape
conservation efforts at multiple scales throughout the region, including the Appalachian People and
Places Initiative, the tri-state Coldwater Stream Project, and the Connecticut River Watershed
Partnership.

Aligning Conservation Efforts at Multiple Scales

Informing Keystone Initiatives and Funding

In 2023, the Department of the Interior announced a Restoration and Resilience Framework to support
coordination across agency restoration and resilience programs and drive transformational outcomes
with strategic investments that improve degraded lands and waters and advance resilience. This effort
identified a set of Keystone Initiatives, in focal North American landscapes, each focused on turning the
tide on a conservation challenge. Two of the Keystone Initiatives are within the NEAFWA region and
align with the priority landscapes selected by the Northeast Landscape Wildlife Conservation
Committee.

e Appalachian Corridor: The coordinator serves on the Steering Committee for the Appalachian
People and Places Conservation Collaborative, formerly the Appalachian Keystone Initiative. This
effort is working to direct funds to strategic conservation projects within the Appalachian corridor,
focusing on areas such as abandoned mine land conservation, connectivity, invasive species
management, and at-risk species conservation. The collaborative is developing the Appalachian
Conservation Strategy and Investment Plan, designed to improve community resilience, enhance
economic opportunities, advance outdoor recreation, and improve fish and wildlife habitat for
working families in the Appalachian region. This initiative aligns with the Appalachian Corridor:
Highlands and Streams NEAFWA Landscape priority, and the committee will remain closely involved
to ensure alignment of strategic priorities.

e Atlantic Coast: Committee members continue to engage with the Atlantic Coast Joint Venture and
other partners to advance conservation in the high priority saltmarsh ecosystem. The Salt Marsh
Collaborative (formerly Keystone Initiative) is advancing project proposals for salt marsh restoration,
design, and monitoring across 13 Atlantic coast states and secured over $82 million for 65 projects
between 2022-2024. These projects include significant on-the-ground restoration efforts, invasive
species control, facilitation of salt marsh migration, and the creation of a regional design pipeline, all
aimed at advancing salt marsh conservation. This initiative aligns with the Atlantic Coast: Coastal
Resiliency and Coastal Habitat Restoration NEAFWA Priority Landscape.

6


https://www.mass.gov/doc/new-england-governors-and-eastern-premiers-resolution/download
https://www.mass.gov/doc/new-england-governors-and-eastern-premiers-resolution/download
https://www.doi.gov/sites/doi.gov/files/interior-department-to-take-action-to-restore-lands-and-waters.pdf

Increase Project Funding
America’s Ecosystem Restoration Initiative
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In 2023 and 2024, the Committee leveraged over $13 million from America’s Ecosystem Restoration
Initiative to support multistate landscape scale projects in the two priority landscapes. This included the
following funding breakdown:

Atlantic Coast projects 2023:
New Hampshire Department of Environmental Services: Restoring New Hampshire Salt Marshes:

S2M. This project will support implementation of three high-priority salt marsh projects to
restore single channel hydrology of tidal wetlands, primarily through salt marsh ditch
remediation and runnels, as well as other interventions to enhance plant communities and
habitat for saltmarsh sparrow and other at-risk species. The project will increase tidal wetland
resilience to sea level rise while fostering a community of practice focused on adaptive
management of salt marsh health among partners and stakeholders.

Rhode Island Department of Environmental Management, NBNERR: Conserving the Hydrology
and Climate Resilience of Five Priority Salt Marshes in Rhode Island: S1M. The goals of this
project are to recover natural salt marsh hydrology degraded by legacy impacts and address
non-native invasive species inhibiting natural processes that at-risk species like the saltmarsh
sparrow rely on. Project will improve the resilience and landward migration of 738 acres of salt
marsh and coastal upland habitat at five salt marsh ecosystems by creating runnels and
maintaining ditches, removing structural barriers and managing invasive species.

Appalachian projects 2023:
Virginia Department of Wildlife Resources: Aquatic Connectivity and Enhancing Mussel
Restoration Capacity in the Upper Tennessee River: $1.63M. This project will improve aquatic
connectivity and habitat suitability through fish barrier removal, enhance freshwater mussel
restoration efforts through production facility upgrades, improve public access with targeted
access improvements and update the long-term basin-wide freshwater mussel restoration plan,
all supported by an outreach and community engagement campaign. Project will provide
tangible ecological benefits and raise awareness of recreational opportunities in the Upper
Tennessee River Basin.

Massachusetts Division of Fisheries and Wildlife: Aquatic Connectivity for Imperiled Species in
the Appalachian Corridor of Massachusetts: $3.5 Million. The goals of this project are to restore
floodplains benches, riparian forests and aquatic connectivity within three river basins in the
Appalachian Highlands in Massachusetts. The project will improve habitat and corridors from
the southern Berkshires to the Connecticut River Valley, enhance critical connections between
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two key tributaries and provide critical habitat for numerous imperiled species, including the
dwarf wedgemussel and shortnose sturgeon.

In total, these projects will restore over 1,100 acres of habitat, remove barriers to aquatic organism
passage at 3 locations, enhance 75 miles of stream habitat, and provide access to 11 new miles of public
areas. These projects are progressing well, and most are completing compliance before they process to
implementation actions.

NEAFWA partners developed America the Beautiful Challenge grant program proposals for the two
priority landscapes, Atlantic Coast and Appalachian Corridor. Photos: USFWS

In 2024, the Committee supported the following successful grant proposals in priority landscapes.
Grants were announced in December 2024:

- New Jersey Department of Environmental Protection. Enhancing Cold Water Conservation for
Brook Trout Across Pennsylvania, New Jersey, and New York. This project will implement
coldwater conservation projects in priority watersheds across Pennsylvania, New York and New
Jersey over four years by addressing barriers, enhancing habitat and mitigating stressors. Project
will significantly enhance habitat conditions for at-risk brook trout and other species, creating
healthier coldwater ecosystems capable of supporting thriving populations, and safeguarding
the biodiversity of the Appalachian Corridor Highlands and streams. Grant amount: $3.5 million.

- West Virginia Division of Natural Resources. Building Better Conservation Infrastructure in the
Appalachian Coalfields (OH, KY, VA, WV): This project will engage 60 partners in cross-boundary
collaborations and strategic planning to create a Coordinated Interagency Conservation
Partnership (CICP) to address challenges preventing the implementation of conservation actions
benefiting at-risk species, habitats and communities. Project will engage stakeholders to form
the framework of the CICP followed by implementing small pilot strategies to refine the
framework, restore and connect habitats, and sustain communities through future projects.
Grant amount: $1.29 million.

- The Orianne Society. Private Landowner Outreach Partnership for Northeastern Turtle
Conservation (CT, MA, ME, NH, NY, VT). The aim of this project is to support landowner outreach
to increase voluntary participation in farm bill conservation programs that benefit habitat for at-
risk wood, spotted, and Blanding’s turtles within the Working Lands for Wildlife Northeast
Turtles region. Project will bolster collaboration among the NRCS, conservation organizations



and producer communities through outreach to over 600 individuals and 12 habitat
management trainings. Grant amount: $448,500.

Other NEAFWA and related agency projects that received funding during the two rounds include:

e Penobscot Indian Nation: Prioritizing Habitat Restoration and Aquatic Connectivity in the
Penobscot River Watershed (ME).

e Houlton Band of Maliseet Indians: Prioritizing River Restoration in the Wolastog-St. John
Watershed (ME)

e Pennsylvania: Re-Establishing Aquatic Connectivity on State Game Lands (PA)

o Washington, D.C.: Regenerative Urban Watershed and Wetland Restoration on Fort Dupont
Creek (DC)

e Vermont: The Vermont Conservation Strategy Initiative (VT)

o New Hampshire: Restoring Habitat Connectivity to Benefit At-risk Wildlife in New Hampshire
Grantee (NH)

The Northern Forest

Covering parts of 12 states and seven Canadian provinces, the Northern Forest is the largest contiguous
forested area east of the Mississippi River. This vast region supports water quality in the Great Lake and
drinking water in the Northeast, boosts the economy through forestry and recreation, and provides
habitat for a diversity of fish and wildlife in its forests, peatlands, lakes, and streams. Rapidly changing
environmental conditions threaten the integrity of the region’s forests and the fish and wildlife habitats
they encompass. The Northern Forest in the Northeast Region includes the following states: Maine, New
Hampshire, Vermont, New York, Massachusetts, New Jersey and Pennsylvania.

In 2023, the Service received $25 million to support actions to increase the resilience of the Northern
Forest in the Midwest and Northeast regions to strengthen the capacity of habitats and infrastructure in
the National Wildlife Refuge System in coordination with multi-state Wildlife Management Areas to
withstand the long-term impacts of climate change. Extreme weather and storms of increasing
magnitude pose a risk to undersized and obsolete road-stream crossing that alter hydrology and restrict
aquatic organism passage on hundreds of miles of tributaries.

One component of this project included $4.6 million to support impactful conservation projects on state
lands across Minnesota, Wisconsin, Massachusetts, Maine, and Vermont. Through an innovative,
collaborative process, the coordinator in collaboration with State Agencies, the Midwest and Northeast
Associations, and the Service, 7 projects were selected to enhance fish and wildlife habitats, increase
climate resilience, and improve infrastructure on state-managed lands in the Northern Forests. Key
initiatives include restoring hydrology and reducing flooding in Minnesota’s Big Swamp, improving flood
control in Wisconsin’s Yellow River Watersheds, restoring wetlands on the Berkshire Plateau in
Massachusetts, upgrading infrastructure to support Atlantic Salmon habitats in Maine, and treating
invasive plant species in Vermont. This effort not only advances critical conservation work but also
strengthens partnerships between state agencies across the midwest and northeast regions.



The Northern Forest region
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USFWS Subregional Landscape Conservation Partnership and Funding

In 2024, the region continued its commitment to funding vital conservation efforts and supporting
landscape partnerships at subregional scales within priority watersheds and landscapes, including:

Delaware River Basin

Restoration Program

Delaware River Basin Restoration Program’s Delaware Watershed Conservation Fund (DWCF): In 2024,

the Service made more than $17 million dollars available through the fund, which includes $10 million in
appropriated funding, $400,000 in Natural Resources Conservation Service, an exciting new partnership

to support working lands for wildlife and $4.7 million in Bipartisan Infrastructure Legislation (BIL)

funding. They received 72 proposals requesting $30M, and awarded $17.3M to 45 projects, which
generated an additional $20.7M in match; 16 were new program applicants. Collectively, the projects
will open more than 470 acres to public access, restore eight acres of beach, plant more than 7,000
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trees, and improve management of more than 4,000 acres of forest habitat. Funding included $5M from
the Bipartisan Infrastructure Law and about $350,000 in new funding from USDA-Natural Resources
Conservation Service as part of an exciting new partnership.

CHESAPEAKE

Wil

WILD emblem credit: Sophia Seufert, LSFWS

Chesapeake WILD Grants: In FY24 the Service received 69 proposals requesting $21.6M and awarded
$8.9M to 30 projects with $13.7M in match. Collectively, these projects will restore 857 acres of forest
and marsh habitat and 1,735 miles of freshwater habitat and protect 18,674 acres of fish and wildlife
habitat.
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Map: The Highlands Conservation Act focal area, with completed projects indicated in red.

Highlands Conservation Act Grants Program: 2024 marked the 20" anniversary of the Highlands
Conservation Act, and two decades of support for landscape conservation in the 4 state Highlands
region. The Highlands Steering Committee, represented by state agencies, the Service, U.S. Forest
Service, and NGO partners sets strategic direction for landscape conservation in the Highlands region.
Assistant Commissioner David Golden, New Jersey DEP Fish and Wildlife, is representing the NEAFWA
Landscape Wildlife Conservation Steering Committee on the Highlands Steering Committee.

In 2024, the Highlands partnership completed work on an interactive web-mapper that identifies the
highest priorities for conservation in the four-state region and depicts an expanded eligibility boundary
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for the program. The maps were the result of a collaborative landscape conservation design process to
identify resources that are articulated in the Highlands Conservation Act (forest, wildlife, water,
agriculture, cultural, and recreational elements) using the best available science following
reauthorization of the program in 2022.

Since 2004, this program has used $48.5 million in federal funds, matched with nearly $S75 million in
state, local, and private funds to conserve 124 projects totaling over 16,000 acres of high-quality habitat,
providing clean drinking water, connectivity, conservation of working farms and forests, and
recreational opportunities

Connecticut River
Watershed Partnership

Connecticut River Watershed. Members of the Landscape Committee Working Group have been actively
participating in The Connecticut River Watershed Partnership (formerly in the Friends of Silvio O. Conte
National Fish and Wildlife Refuge) for several years. In 2024, this partnership established a Steering
Committee with representation from state wildlife agencies in the four watershed states (Connecticut,
Massachusetts, New Hampshire, and Vermont) as well as federal agencies and partner non-
governmental organizations. The inaugural meeting of the partnership Steering Committee was held on
September 30, 2024, and the annual Connecticut River Watershed meeting of all partners occurred on
October 18, 2024, at the FWS regional office in Hadley, MA.

As directed by Congress in the 2022 omnibus bill, the Service is working with federal, state, and NGO

partners, including representatives from state wildlife agencies to assess the feasibility of a non-
regulatory program for habitat conservation and restoration in the watershed. In 2023, the Connecticut
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River Watershed Protection Act was also introduced in both the U.S. Senate and House of
Representatives.

Other Federal Funding Programs
In 2024, the coordinator continued to work with Service programs, states, partners, and partnerships
including joint ventures exploring and supporting opportunities for multi-state landscape-scale projects
in Northeast Region through other federal agencies and programs, including:

e NOAA Climate Resilience Regional Challenge

e NOAA Transformational Habitat Restoration and Coastal Resilience

e USDA (NRCS-USFS) Joint Chiefs’ Landscape Restoration Partnership

e NRCS Regional Conservation Partnership Program

e US Department of Transportation Promoting Resilient Operations for Transformative, Efficient,

and Cost-saving Transportation Program (PROTECT)

Seeking funds to support projects on the ground through these and other funding mechanisms
continues to be a high priority for the Committee.

Conservation Planning and Design

Partners in the eastern U.S. seek consistent, comparable conservation planning and design to drive
efficient, landscape-scale conservation.

To engage in conversations around the gaps and needs in conservation planning tools in the Northeast,
the Coordinator and Service staff organized a symposium on Conservation Planning and Design:
Supporting Landscape-Scale Conservation in the Face of Climate Change in the Northeast Region at the
2024 NEAFWA conference in Cape Cod, MA. Outcomes from that symposium included the observation
that there are a lot of overlapping, nested, complementary tools and partners aren’t aware of all of
them, and many have similar components. Presenters suggested that next steps might include:

e Combine/catalogue existing design/conservation planning tools in the NE

e Identify a key staff member from each state agency to help advise

e Engage in listening sessions with partners to assess needs related to implementation and design
The interim coordinator and Service Staff met with the Northeast Wildlife Diversity Technical Committee
during their annual meeting in Delaware in September to provide an update on the committee’s work to
date and to also discuss needs for conservation design in the region. Recommendations from that group
on next steps included:

® (Clarifying the purpose of a conservation blueprint for the region—understanding what we're
mapping and why.

® Using Conservation Opportunity Area (COA), RSGCN, and SWAP data as a foundational layer for
the blueprint.

® Engaging the NE Wildlife Diversity Technical Committee as a resource for reviewing landscape
conservation designs. Desire to explore consistency across COA.

The Committee is working to understand how state-based conservation designs, data, and tools can
bolster landscape-scale conservation planning for effective on-the-ground implementation.
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Briefings, Strategic Planning and Next Steps
e Steering Committee members briefed the National AFWA Landscape Conservation Joint Task
Force on March 28 at the North American Wildlife and Natural Resources Conference and at
virtual meetings on August 27" and December 18,
e The coordinator briefed the state directors on April 24™" at the Northeast Association of Fish and
Wildlife Agencies (NEAFWA) annual conference in Hyannis, MA and the fall Directors meeting on

October 30" in Providence, RI.

e Steering Committee and working group members met jointly in person on February 21-22 at the
USFWS regional headquarters in Hadley, MA and virtually on May 9, August 29*", and
December 19%. The working group and executive committee met regularly throughout the year.

e The Steering Committee and Working Group met jointly in person in February 2024, and
virtually on May 9, August 29, and December 19.

Coordinator Transition: Christina Ryder, Delaware River Watershed Program Manager in the Science
Applications program served as the interim coordinator from mid-January through April 2024. Liz Willey

stepped into the role in October 2024.

Upcoming Winter Meeting: The NEAFWA Landscape Wildlife Conservation Committee Working
Group and Steering Committee will meet jointly at the U.S. Fish and Wildlife Service Regional Office in
Hadley, Massachusetts on January 28-30, 2025, to review and outline detailed next steps for the

partnership.

Northeast Landscape Wildlife Conservation Committee members, 2024

Steering Committee

Paul Johansen, Chair (WV)

Wendi Weber Co-chair (FWS)

Kyla Hastie (FWS)

Mark Tisa, NEAFWA Pres. (MA)

Becky Gwynn (VA)

Dave Golden (NJ)

Steve Kuennen (USFS)

Bill Ardren (FWS)

Gordon Batcheler (NEAFWA Exec. Sec.)
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Working Group

Jenny Dickson (CT) — NEWAA

Todd Richards (MA) — NEFAA

Eve Schluter (MA) — NEFWDTC (Terrestrial)
Mark Ferguson (VT) -NEFWDTC (Aquatic)
Mike Slattery - FWS Science Applications
Colleen Sculley/Dee Blanton— FWS WSFR
Scot Williamson — WMI

Justin Schlawin (ME)

Coordinators

Andrew Milliken (FWS): 2022-23

Christina Ryder (FWS): 2024

Liz Willey (FWS): current coordinator, beginning
October 2024



