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The Northeast Landscape Wildlife Conservation Committee developed the following 2025 Work Plan
during the January 2025 meeting in Hadley, MA. Areas of work were grouped based on the areas of focus
established by the Committee in November 2023 in the strategic outline of next steps document. Highest
priority actions are denoted with a *.

Communications* was a focus of the Committee in 2024 and continues to remain a high priority in 2025:
Initial action from 2023: Increase communication and outreach by completing communications plan and
identifying important products for key audiences.

2025 Actions:

* Key audiences to focus communication efforts on for 2025 are: conveners, funders, and
influencers with a goal of “communication for action”.

* Seek to have priority landscapes incorporated into funders’ scoring criteria or funding
opportunities.

*  Working Group will review and finalize key messages that were drafted in 2024.

*  Working Group will complete a communications plan to include audiences, messages, and
products and share with the Steering Committee.

* As part of the plan, develop a communications toolkit including slides for each of the
priority landscapes (especially Appalachians, showing its importance as a corridor) that
can be adapted for presentations.

*  Working Group will share the communications strategy with the NEAFWA Conservation
Information & Education Association (I&E Committee), either at one of their regular meetings or
invite them to join a Working Group meeting.

* Complete at least 1 communication product by the NEAFWA Conference in April.

*  Present Northeast Landscape Conservation Committee work at the North American Wildlife and
Natural Resources Conference in March in Kentucky.

e Co-organize a Landscape Symposium with Staying Connected Initiative at the NEAFWA
conference in New Hampshire in April.

*  Working Group will draft 1-2 paragraphs of consistent language outlining landscape conservation
to propose for inclusion in State Wildlife Action Plans (SWAPs)*.

Address Barriers:

Initial action from 2023: Review progress and identify next steps for addressing barriers for state agencies

in applying for and administering federal funding and participating in landscape scale projects.

In winter 2025, it was observed that barriers occur at multiple levels, including regional, state level, and

project management (including compliance), and there are potential actions in each.

2025 Actions:

* Regional: Assess outcome of cold-water stream project in NJ, PA, and NY and whether that could be
an effective model for regional coordination for other habitats.

e State: Working Group will reach out to the Federal Aid Coordinators Committee to identify barriers
that need to be addressed at the state level*.



https://www.neafwa.org/uploads/2/0/9/4/20948254/strategic_outline_of_next_steps_for_neafwa_landscape_wildlife_conservation_committee_2023-2024.pdf

* Project Management: Investigate the potential for NEAFWA to increase capacity for project
management by establishing contracts to provide project management assistance to individual states
who receive funding. Explore mechanisms for funding that additional capacity.

* Consider sharing models of success from states (like Virginia) that have recently undergone
improvements in grant management. A presentation might be useful for additional NEAFWA
audiences.

e Compliance: Explore regulatory streamlining*:

* Evaluate processes that already exist for compliance technical assistance in certain
circumstances (e.g., watershed programs) for broader application and adaption.

* Evaluate whether Massachusetts salt marsh compliance streamlining could be an example
for other states/systems and whether to bring agency and non-governmental partners
together to explore regulatory streamlining in another systems/geographies.

* Investigate development of web-based tool outlining case studies of what works or guidance
document and template (like was done by Atlantic Coast Joint Venture [ACJV]) for other
systems.

Engage Additional Partners and align Conservation Efforts at Multiple Scales:

Initial action from 2023: Consider a partnership committee to engage other partners at a technical level

(e.g., Staying Connected Initiative and subregional watershed partnerships); and consider including others

on the Steering Committee (e.g., NRCS, other agencies or beyond). Address the relationship and align

priorities between the NEAFWA regional landscape work with Keystone Initiatives, watershed and other
delivery partnerships and partner networks and funding in the region.

2025 Actions:

* Engage with Appalachian People and Places initiative (coordinated by the Appalachian Mountain Joint
Venture) and the ongoing coastal effort via Atlantic Coast Joint Venture (ACJV)

e Participate in upcoming Appalachian Summits in the central (April) and northern
Appalachians (July).
* Bring highest priority needs to ACJV staff (project ideas and gaps).
* Stay engaged with New England Governors-Eastern Canadian Premiers initiative on biodiversity*:
*  Provide briefing to Committee on the Environment.
* FEach state: reach out to representatives to the Committee on the Environment to ensure
representation by wildlife agencies on the connectivity working group.

* Consider partners (traditional and non-traditional) in communication messaging.

* Reuvisit list of partners developed in 2022 and think about next steps for network mapping and
possibly a partnership committee.

* Investigate tribal engagement: follow-up on action that the Joint Task Force is taking to engage with
Native American Fish and Wildlife Society to see if that is a good fit for the Northeast Landscape
Committee.

* Increase engagement with USDA Natural Resources Conservation Service (NRCS): Elevate NRCS
relationship and inter-agency meetings at the state level as needed. Talk about landscape initiatives
during monthly state meetings with NRCS. Let NRCS know if there are landscape initiatives that it
would be helpful for NRCS staff to engage in. Evaluate whether there is a potential for Regional
Conservation Partnership Project (RCPP) proposals to be scored based on location within the
Landscape Committee’s priority landscapes.

* Increase engagement with transportation agencies: explore a meeting with Federal Highways
Administration and explore ways to coordinate with DOTs across state lines.




Increase Project Funding:

Initial action from 2023: Continue to seek funding through the America the Beautiful Challenge and
Department of Interior Keystone Initiatives while working proactively with other relevant federal funding
programs and other potential sources of funding. Evaluate opportunities associated with Northeast
Conservation Investments and Collaborative Conservation Initiatives.

2025 Actions:

Define goals for priority landscapes using connectivity and representative Regional Species of
Greatest Conservation Need (RSGCN) that have already been selected as priorities at the regional
scale.

o Engage with Appalachian People and Places initiative (Coordinated by AMJV) and encourage
goal setting as part of that discussion. Identify key representative species for the
Appalachians from the list of RSGCN*.

o ACJV has existing goals for salt marsh restoration; consider augmenting with goals from other
habitats (e.g., Regional Conservation Needs, Competitive State Wildlife Grants, recovery
plans), utilizing priorities that have already been identified by NEAFWA Committees.

o Reassess other priority landscapes (from original slides/database the Committee developed
in winter 2023) to evaluate whether there are general goals we can agree to based on
regional plans, products, and RSGCN.

o Seek feedback on goals from technical teams & Steering Committee.

o Step goals down to actions and develop a clear “call to action” in key landscapes.

Identify project proposals to advance this year:

o Explore Priority Amphibian and Reptile Conservation Areas (PARCAs) as a potential project to
advance by identifying the status of PARCAs and necessary next steps.

o Emphasize projects advancing connectivity in the Appalachians, and explore the
opportunity for a regional wildlife corridor plan (which could entail data collection, planning,
and implementation).

o Additional opportunities to revisit for future discussions: corridors, amphibian and reptile
coordination, partnerships with private entities, carbon, and eDNA.

Explore avenues for funding in high priority landscapes including funding for reclamation in
Appalachia, non-traditional partners like industry, and creative private funding.*
o Explore a match pool for grants.

Undertake Next Steps for Atlas of Tools:

Initial action from 2023: |dentify next steps for regional conservation design including integration
between designs in the Northeast, Southeast, and Midwest.
2025 Actions:

Identify key users and functionality.* (What are the questions we need to answer with a mapping
effort? Who will use it for what?) and choose 1 priority use-case to pilot initially, ultimately exploring
the utility for multiple maps for multiple needs.

Seek feedback from technical committees on uses and consider establishing a working group (with
representation from each state) for this purpose.

Explore intersection of regional goals/priorities and state priorities.

Ensure the continued communication with NEAFWA committees and the use of existing products, not
starting from scratch.



